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BAO CAO TINH HINH TO CHUC HOAT PONG NAM 2018

L TINH HINH CHUNG :

1.

Cong tac chap hanh cic quy dinh phip luit vé hoat déng Quy:

Nim 2018 Qu§ Vi Cude Séng Tuoi Dep da hoat dong trén co s tudn thu nghiém tic cac
vén ban Phép luét cia nha nudce va quy ché cia Quy, bao gom :

ND sb 30/2012/ND-CP ngay 12/4/2012 v& t6 chirc; hoat dong ctia Quy xa hdi; Quy tir
thién.

ND sb 64/2008/ND-CP ngay 14/5/2008 vé van dong; tiép nhan; phan phdi va st dung céc
ngudn déng gép tu nguyén hd tro nhan dan khic phuc kho khin do thién tai/ hoa hoan; sy
¢ nghiém trong; cac bénh nhan méc bénh hiém nghéo.

TT87/2014/BTC ban hanh cac mau biéu sb 03, 04, 05 bién ban xdc nhén tai trg cho gido
duc, y té, thién tai.

TT sb 96/2015/BTC trong d6 cé didu 4 sira dbi didu 6.2 cia TT 199/2014/BTC cic muc
2.22,2.23. 2.24 quy dinh tai tro cho gido duc. y té. khic phuc hiu qua cua thién tai.

QD s6 559/QP.BNV ciia bd truong BNV céng nhan diéu 16 Quy VCSTD.

NQ s6 14/NQ-HPQLQ/CSR Ban hanh quy ché té chic, hoat dong ctia Quy VCSTD.

NQ s 15/NQ-HPQLQ/CSR ban hanh quy ché quan ly thu, st dung, thanh toan, quyét toan
cua Quy VCSTD.

NQ s6 16/NQ-HPQLQ/CSR ban hanh quy quy ché quan 1y thu va sit dung con déu.

NQ s6 17 NQ-HPQLQ/CSR ban hanh quy ché quan 1y phé duyét cia Quy VCSTD.

NQ s6 18 ban hanh quy ché quan déu tu'ciia Quy VCSTD.

Cong téc td chirc nhin su:

100% thanh vién HDQL Quy, GP Quy, K& todn Qu¥ 13 cin bd nhan vién cia Cong ty
BHNT Dai-ichi Viét Nam lam kiém nhiém thém céc nhiém vu dugc giao tai Quy, khong
hudng luong, trl‘.r‘Giém doe Quy duge phu cap tréch nhiém 3,000,000 dong/thang.

Ngoai ra, khi can thiét Cong ty BHNT con diéu dong thém nguoi tir cac bd phén
Marketing, phét trién kinh doanh, tu van vién (khéng huéng thu lao ciia Qu¥) tham gia vao
cac chuong trinh tir thién nhu: hién mau nhan dao, trao hoc bdng cho hoc sinh nghéo, tai

tro chuwong trinh nudc sach hoc dudng. ..
Cong tac hach toin, ké todn va kiém todn:

Cong téc hach toan ké todn do mét nhan vién ké toan cua cong ty BHNT Dai-ichi dam
nhiém, kiém nhiém vira thuc hién ding quy dinh phép luat hién hanh vé hach toan ké toan
dam bao ddy du, kip thoi, chinh xédc va s sach duoc mé theo d&i va luu trit day du. Pac
biét tir ndm 2018 cong ty cé quy dinh bé sung anh Vii Hoang Tan- Pho Tbng Giam Péc
(PTGD) phu trach tai chinh ké todn 12 mt trong nhiing nguoi phé duyét céc to trinh ké
hoach trién khai cdc chuong trinh tir thién dam bao cac khoan chi tir ngudn kinh phi ctia
cong ty cho céc chuong trinh tir thién ding ndi dung, ding s6 tién tir thién.




IL.

e B0 phan kiém soat ndi bd cia Quy ndm 2017 lam co s& dé hoat dong va hach toan ké toan
Qu¥ nam 2018.

e Hién bd phan kiém soat ndi bd dang tién hanh kiém sodt Quy nam 2018 (tir 28/12/2018)

4. Codng tac xay dung ké hoach hoat dong Quy va quyét toan Quy:
Ngay 16/01/2018 HPQL Quy hop téng két hoat dong Quy nam 2017, phé duyét quyét toan
Quy 2017 va phé duyét ké hoach hoat dong Quy 2018, phé duyét ké hoat thu va sir dung
Qu¥ 2018

PANH GIA KET QUA HOAT PONG QUY 2018
1. Taisan cia Quy
oS4 tién vbn chu s& hitu dong gop khi thanh I1ap tinh dén ddu nam 2018: 20,005,000,000
dong
(bdng chit: Hai mieoi 1y ndm tri¢u dong)
° Tong du Quy déu nim 2018 do nam truGe chuyén sang: 21,432,147,282 dong
(bing chit: Hai miroi mot 1y bon trdm ba muroi hai triéu mét tram bon muoi bay nghin hai
tréim tdm muwoi hai dong)
2. Ngudn thu ciia Quy
Thu trong nam 2018: 6,413,415,026 d("ing
(béng chit: sdu ty bon trdm muwoi ba triéu bon trdm muedi ldm nghin khéng trdm hai nuroi
sdu dong)

ST | = "_C ;;_khoan thu 2018 | Sétidn (dong)

Thu 1ai dau tu (ket quéa cua 2018) 1,341,114,263

2 Thu déng gbp tir nhan vién, tu vin vién 53,365,756

3 Thu cong ty BHNT Dai-ichi VN tai trg chuong trinh 154,050,000
Hién mau nhén dao

4 | Thu cdng ty BHNT Dai-ichi VN tai trg gido duc 2,314,609,980

5 Thu céng ty BHNT Dai-ichi VN tai trg ngudi ngheo 50,000,000
Quén Phu Nhuén

6 Thu céng ty BHNT Dai-ichi VN tai tro chuong trinh 330,000,000
xdy nha tinh thuong

7 Thu Cﬁf’l'g ty BHNT Dai-ichi‘VN tai trg chuong trinh 126,000,000
mua thiét bi y t€ cho Bénh vién Yén Chau — Son La

8 Thu diéu chuyén tir quan ly Qu¥ sang hoat déng Quy 2,044,275,027

s e i G - 6,413,415,026

3. Chi sit dung Quy
Tong chi trong ndm 2018: (a) + (b) = 6,151,011,206 dong

(bang chi¥: sau ty mét trdm ndm mwoi mot triéu khéng trdm muwoi mét nghin hai tram 1é

sdu dong)
a. Chi cho cac hoat dong Quy:

S _Cic hoat déng tai trg | S tién (ddng) |
1 Hlen mau nhén dao 129,675,650
2 | Md mit cho ngudi nghéo 400,000,000
3 | Bald 4o 4m cho HS nghéo ving cao 358,414,650
4 Tf}i tro }1_ch bﬁpg céE: truc‘m% ta} d!a. phuong khai truong 264,379,280

Tong dai ly, van phong & 1€ ban giao
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5 ;égnt;c% Z?ﬁ l})}%ng hoc sinh kho khin ving Mekong & 242,486,320
6 | Tai tro hoc bdng hoc sinh khé khan mién Trung 248,806,060
. gila E’)o hoc sinh vang lii lut Tay Bac (Ha Giang + Lai 114,698,200
8 | Tai tro Du an nudce sach hoc dudng 960,000,000
9 | Tai trg hoc bdng hoc sinh khé khin (phbi hop QBTTE) 500,000,000
10 | Tai trg xe dap cho hoc sinh khé khén 381,150,000
11 | Tai trg xay dung nha tinh thuong 275,000,000
12 | Tai trg ngudi nghéo quan Phi Nhuén 50,000,000
13 | Tai tro tré em kho khan tai Liing Ct — Ha Giang 18,000,000
14 | Tai tro thiét bi y té tinh Yén Bai 126,000,000
= . Téng = - 4,068,610,160

b. Chi quén ly Quy: 2,082,401,046 dong

Bao gom

Luwong Giam dbe quy: 36,000,000 dong (3,000,000 ddng/thdng* 12 thang)
Chi phi quan ly khac: 2,126,019 ddng
Chi diéu chuyén tir quan ly Qu¥ sang hoat dong Qu¥: 2,044,275,027 dong

4. Ton Quy chuyén sang nim 2019 :

'Tong thﬁ (2) T 6.413,415,026
Tong chi (3) 6,151,011,206
Ton quy =(2)-(3) 262,403,820

(bang chit: Hai tréim sau nueoi hai triéu bon trdam lé ba nghin tdm trdm hai muwoi dong)

PANH GIA KET QUA HOAT PONG QUY 2018

1. Dinh gia chung:
Nim 2018 Quy da huy dong duoc ngudn déng gop dang ké tir kénh phan phdi san pham
BHNT ciia DLVN véi cac dbi tdc VN Post (544 trigu dong), Sacombank (330 tri¢u dong),
SHB (545 triéu déng). Thuc hién chi sir dung Qu¥ ca ndm 4,921 triéu ddng dem lai lgi ich
cho 14,326 ngudi va 6 hd gia dinh tir 57 thanh phd trong ca nudc.
Dic biét n#m 2018 hoat dong cia Quf ¢6 nhidu doi méi sau day:

Tai tro cho tré em c¢6 hoan canh dic biét khé khidn qua quy BTTEVN(500 triéu). Tang
thém hinh anh cia DLVN tai cc dia phuong tiép nhan tai trg v6i su tham gia ciia Pho
chu tich nudc - chu tich hoi df‘)ng bao trg tré em VN, l&nh dao bd LDTBXH, lanh dao
tinh va ban nganh dia phwong DLVN vinh dy dugc b6 LDTBXH tang bang khen vi
nhiing dong gép cho quy BTTEVN.

Chuong trinh Nude sach hoc dudng d tai trg he théng cép nude sach (giéng khoan, bé
loc, bé chira va hé théng cép nude) va hé théng cdp nudc tinh khiét (dam bao chat
lwong an toan khi ubng) tao hinh anh uy tin cia DLVN véi chinh quyén tai dia phuong.
Chuong trinh tai trg xe dap (tri gia 1,300,000 -1,500,000 triéu déng /chiée) tuy 16n hon
véi tai tro hoc bdng chut it (tir 500,000 ddng — 1,000,000 déng/hoc sinh) nhung cac
chau va gia dinh nhan xe dap thay rét cam kich va ding xe dap lam phuong tién di lai,
gitp d& gia dinh.

Chuong trinh “Mua xuan cho em” théng qua céc bdo va dai truyén hinh dia phwong
duogc ho rat hoan nghénh tao ra sy ting hd hop téc tich cuc véi co quan truyén thong
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2. Mijt s6 ton tai cin khic phuc

oMbt s6 hoat dong tir thién cia Quy phai phbi hop véi déi tic cia DLVN nhu VN Post,
SacomBank, SHB nén viéc 1ap ké hoach d6i tuwgng nhén tai tro, qua/hién vat tai trg, thoi
gian va dia diém tai tro dé hai bén cing td chire thuc hién con gip khé khin, Nén cd mdt
ké hoach &n dinh trudc 3, 4 thang dé hai bén c6 thdi gian chudn bi va tuan thi (khong thay
dbi).

PE XUAT KIEN NGHI VOI CO QUAN NHA NUGC

Khéng c6 v kién gi.

PE XUAT KIEN NGHI KHAC (NEU CO)

Mot s6 chwong trinh dang trién khai chuyén sang nam 2019 thyc hién :

Chuong trinh tai trg Mua xuén cho em phdi hop véi cac bao 12 290,000,000 dong

Tai tro thiét bi may ndi soi Tai-Miii-Hong cho Bénh vién Pa khoa Yén Chau — Son La la
126,000,000 dong

Chuong trinh tai tro Nha tinh thuong (phdi hop cung vdi ngén hang Sacombank) con 1 cén nha
1a 55,000,000 ddng.

Chuong trinh tai trg Xe dap (phdi hop v&i ngén hang SHB) con 99 xe dap la 168,850,000
ddng.

Chuo‘ng trinh trao balo va 4o &m (phdi hop véi VNPost) con 282,527,300 dong

Mot s6 hoat dong tai tro ndam 2018 chua hoan thién ho so s& duoc thuc hién vao nam 2019 va
dua vao bao cédo 2019

3 D Quan ly Quy
L i l‘\& il ‘*—'U'—'
Noi nhin

- Bo ndivu
- B¢ tai chinh
- Ly van thi
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